CO PHAM THI THU THOM —PHO HIEU TRUONG TRUONG MAM NON
MINH TAN: TAM GUONG DIEN HINH TRONG CONG TAC QUAN
LY, CHAM LO POT SONG CAN BQ, GIAO VIEN, NHAN VIEN

Trong su nghiép gido duc, dic biét 1a bac hoc mam non, ngudi can bd quan
Iy khong chi gitr vai tro lanh dao, diéu hanh céc hoat dong chuyén mén ma con la
nguoi truyén cam himg, tao dong luc va xay dung moi truong lam viée doan két,
thaq thién cho doi ngli. Voi tinh than trach nhiém, su tan tuy va tam huyet vol
ngh¢, co Pham Thi Thu Thom — Pho Hiéu truong Truong Mam non Minh Tén da
tré thanh tam guong tiéu biéu trong cong tac quan ly, cham lo doi song can bo,

gido vién, nhan vién va xay dung nha truong ngay cang phat trién virng manbh.

Tir thang 02 ndm 2026, Trudng Mam non Minh Tan thyc hién chi truong
sap nhap giita Trudng Mam non Minh Tén va Trudng Mam non Cong Hoa. Pay
1a nhiém vu quan trong nhung ciing dit ra nhiéu khé khan, thach thie do su thay
ddi vé co clu tb chuc, doi ngil can bg, giao vién, nhan vién cling nhu diéu kién co
s& vat chét gifra cac diém truong. Trong bdi canh do, ¢6 Pham Thi Thu Thom di
phét huy tot vai tro ctia phé hiéu truong, chu dong xay dung ké hoach, sap xép,
kién toan t6 chirc bd may, phan cong nhiém vu phi hop cho d6i ngii, dong thoi
ting cuong cong tac tuyén truyén, tao sy dong thudn trong tap thé. Vi sy lanh
dao sat sao, trach nhi¢m va linh hoat, ¢6 da ting budc 6n dinh hoat dong cua nha
truong sau sap nhap, xay dung khoi doan két thong nhat va dua cac hoat dong
chiam soc, nudi dudng, gido duc tré di vao nén nép, hiéu qua.

Piéu dang quy & c6 1a ludn dit con nguoi 1am trung tAm trong cong tac quan
ly. C6 hiéu rang, dé nha truong phat trién bén viing thi trudc hét doi ngii can bo,
gido vién, nhan vién phai yén tim cong tac, dugc quan tim day du ca vé vat chat
va tinh than. Vi vy, ngay tir nhitng ngay dau sau sap nhap, cd thuong xuyén gap
g0, trao doi, lang nghe tam tu, nguyén vong cua can bg, giao vién, nhan vién dé
kip thoi thao g& kho khan, vuéng mac. Sy gan giii, chan thanh va tinh than trach
nhiém cila ¢6 da gitp tap thé nhanh chong on dinh tu tuong, doan két va cing
nhau hoan thanh t6t nhiém vu.

Trong cong tac cham lo doi song, ¢ ludn phdi hop thuc hién day du cac ché
d6, chinh sach cho can bo, gido vién, nhan vién theo quy dinh. Pong thoi, ¢6 dic
biét quan tam xay dung quy ché tham hoi, dong vién kip thoi doi véi cac truong
hop 6m dau, kho khan, hoan nan. Nhing viéc lam tuy gian di nhung giau tinh
nhan van di gop phan tao nén su gin bo, sé chia trong tap thé su pham.

Song song vai do6, ¢d chu trong xdy dung quy ché thi dua — khen thudng rd
rang, minh bach, ddm bao danh gia khach quan, cong bang, 1y hiéu qua cong viéc
lam thudce do chinh. Cong tac binh xét thi dua duoc thyc hién dan chu, cong khai
trong hoi dong su pham, tao su dong thuan cao va khuyén khich tinh than phan
dau ctia mdi ca nhan.

Khong chi quan tdm doi séng tinh than, ¢d con tich cuc cai thién diéu kién
lam vi€c cho ddi ngi. Nha truong tung bude duoc dau tu, nang cap co so vt chat,
trong d6 c6 viéc 1ap dit hé thdng diéu hoa tai mot sé phong hoc va khu lam viéc,



g6p phan cai thién moi trudng su ‘pham, nang cao diéu kién cham soc, nudi dudng
va gido duc tré, dic biét trong diéu kién thoi tiét khic nghiét.

Trong cong tac thi dua, c6 ludn chi dao t6 chirc cac phong trao thiét thyc nhu
“Day tot — chdm soc t6t”, “Xay dung truong hoc hanh phic”, “Mdi can bo, gido
vién 1a mot tAm guong tu hoc va sang tao”... Cac phong trao duoc trién khai siu
rong, c6 so két, tong két va khen thuong k1p thoi, tao dong lyc thuc dy doi ngii
khong ngung no luc vuon 1én.

La mot pho hiéu trudng, c¢6 ludn dé cao nguyén tic dan chi, cong khai trong
moi hoat dong. Moi chu truong, ké hoach cua nha truong déu duoc ban bac tap
thé trudce khi trién khai. Viéc danh gia can bg, gido vién, nhan vién ddm bao khach
quan, minh bach, ding thuc chét, gop phan xay dung moi trudng 1am viéc doan
két, lanh manh va giau tinh nhan van.

Bén canh cong tac quan 1y, c6 Pham Thi Thu Thom con 13 tAm guong vé tinh
than hoc tap, d6i méi va trach nhiém. C6 ludn chu dong cap nhat cac van ban chi
dao, d6i mGi phuong phap quan 1y, tao diéu kién cho gido vién tham gia bdi dudng
chuyén mon, g dung cong ngh¢ thong tin trong gidng day va quan ly.

Nho sy lanh dao tan tam, khoa hoc va nhan van cua c6, Truong Mam non
Minh Tén sau sap nhap da tung budc 6 6n dinh va phat trién. Doi ngii can bo, giao
vién, nhan vién doan két, thong nhat, cé tinh than trach nhiém cao; chat lugng
cham soc, nuoi dudng va gido duc tré ngay cang duoc nang 1én; moi truong giao
duc ngay cang xanh — sach — dep — an toan.

Nhiing viéc 1am cu thé, thiét thyc ctia ¢6 Pham Thi Thu Thom d4 dé lai nhiéu
tinh cam tét dep trong long dong nghiép, phu huynh va nhan dan dia phuong. Co
khéng chi 1a ngudi quan 1y tan tuy ma con 14 ngudi dong chi, ngudi chi ludn gan
gili, sé chia va dong hanh cung tap thé.

Véi tinh than trach nhiém, sy tn tuy va tdm huyét v6i nghé, c6 Pham Thi
Thu Thom da va dang khﬁng dinh vai tro cua nguoi can bo quan ly guong mau,
ludn hét long vi tap the, vi sur phat trién cta nha trudng. Nhing dong gop cua cd
khong chi gép phan nang cao chat lugng giao dyc cua Truong Mam non Minh
Tan ma con lan téa nhiing gia tri t6t dep vé tinh than trach nhiém, sy sé chia va
tinh yéu nghé trong d6i ngii nha gido. C6 xtng dang 1 tAm guong dién hinh tién
tién dé can b, gido vién, nhan vién hoc tap va noi theo.

Duw6i ddy 13 mot s6 hinh anh ghi lai nhitng hoat dong noi bt ciia co
Pham Thi Thu Thom trong qua trinh lanh dao, chi dao cac phong trao thi
dua, cham lo do&i song doi ngii va xay dung nha trwong ngay cang phat trién.



[2°0ct2025 atgew 6.

l

u
f— "‘J‘ . ‘“
ajti!

Q. " -
TUSA VIED NAM QUANG VINH MUONNAME.

e
LpANG0)

| fr Wt’«% 7"» “ Ty
e HOI NGHI
‘ w. . i B, VIEN CAUC, NGUOI LAO DONG
oo NAM HOG 2025 - 2026

Minh Tan ngéy 12 thang 10 nam 2025
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Anh: C6 Pham Thi Thu Thom tham gia lam d6 dung cung chi em trong trudng.
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Anh: C6 Pham Thi Thu Thom thudng xuyén quan tam, kiém tra cong tac to
churc bira an.

‘IL‘

L Oy BAN NHAN DAN XA MINHTAN g =
TRUGNG MAM NON MINH TAN

GAP MAT
PAU XUAN

Anh: C6 Pham Thi Thu Thom gip mat dau nam chuc tét chi em.
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Anh: C6 Pham Thi Thu Thom phdi hop co quan doan thé t6 chuc hoi thi
——

= 3, BAN CHiDAO VAN DONG HIEN MAU TINH NGUYEN TINH NINH BINH

HO1 CHU THAP BO TiINH NINH BINH UBND XA MINH TAN- UBND XA HIEN KHANH

“HIEN GIQT MAU DAO - TRAO D01 SY SONG”

Anh Co Pham Thi Thu Thom dong vién can b, gido vién tham gia hoat
dong hién mau tinh nguyén vi cong dong.



Nhing hinh anh trén 12 minh chtng cho tinh than trach nhiém, sy tan tuy va
tam huyet ctia c¢6 Pham Thi Thu Thom trong cong tac quan ly, cham lo doi song
can bo, gido vién, nhan vién; dong thoi thé hién vai tro nguoi dimg dau trong viéc
xay dung tap thé doan két, vitng manh va phat trién nha truong./.

Tdc gid: Ban tuyén théng Truong MN Minh Tan.



